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All Saints Anglican Church, Collingwood
Vestry - March 2nd, 2025

(Draft Notes taken by Catherine Durrant)

1. Welcome and Opening Prayer:
Father Michael welcomed everyone and opened Vestry with Prayer

2. Approval of the Agenda as presented:

Motion: Bob Dunn

Seconded: Penny Bourne

All in Favour: Canied

3. Appointment of Vestry Clerk:
Catherine Durrant to provide Vestry Clerk responsibilities.

Moved by: Barry DeSilva

Seconded by: Doris Dunford
All in Favour: Carried

4. Accept the2024 Vestry Minutes:
Motion by: Anthony Bourne

Seconded by: David Penhale

All in Favour. Carried

5. Pastoral Letter from Bishops: Circulated
See Pages 6 & 7 of Vestry Report 169, dated Sunday, March 2,2025

6. REPORTS:

a Incumbent's Report - Circulated
See Pages ll,12,13, &,14 of Vestry Report 169.

a Warden's - Fr. Michael thanked the Wardens for their dedication and hard work.



a Foundation Board - Jim Cunningham - The Annual General Meeting was held
in early October 2024. Next Foundation Meeting will be held later in March. The
Foundation will be providing the Church with $20,109.00 in 2025. See pages 20
& 2l of Vestry Report.

Food Ministry - Penny Bourne reported that the dedicated volunteers are not all
Anglicans but from the community at large. Benny thanked everyone who has
generously donated food, time and $ to this Ministry. The Food Box was
identified as working well. The Food Ministry serves over 200 monthly.

Mission and Communication: See Page 17 of Vestry Report.

Finance Warden - Jake Johnston gave a brief update and encouraged members
to donate to the Church via PAR which provides a consistent income. See Page
23 of Vestry Report.

Ministry and Outreach: See Page I6 & I7 of Vestry Report.

Gardening Guild: Active under the guidance of Pat MacKeracher

a Nominating Committee - The Committee is still active.

7. Treasurerts Report:

Charles Barnes presented the Warden's Financial Report. Charles provided an overview
and comments of the various accounts on the Balance Sheet, Profit and Loss, Income and
Expenditures, and various other accounts. (see Report beginning page 34)

We are required to have a Balanced Budget. For 2024 we had a deficit of $40,477.70.

Motion to Accept the2024 Financial Statements as presented

Motion by: Jake Johnson

Seconded by. Jim Kelly
All in Favour. Carried.

charles Barnes provided an overview of the 2025 Budget as presented

Motion by: Charles Barnes

Seconded by: Fr. Gordon Mintz

a

a

a

o

o
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That the 2025 Budget be accepted.

All in Favour. Motion Carried.

That Carolyn Ashburger LLP be retained as Auditor fot 2024

Motion by: Jake Johnson

Secondedby: Bob Dunn

All in Favour: Canied

Father Michael thanked Charles for his outstanding work on behalf of All Saints Parish.

8. Nominations and Appointments:

o Envelope Secretary - Don McArthur
o Advisory Board Chair - Migs Baker
o Cemetery Board Chair - Ron Emo

Motion by: Mary Lou Dunn

Seconded by: Jacquie Sims

All in Favour: Canied

9. Church Wardens

o Rector's Warden -David Trafford
o Deputy Rector's Warden - Janet Adams
. People's Warden - Catherine Raaflaub
o Deputy People's Warden - Jake Johnson

Motion to Accept the Church Warden's as presented.

Motion by: Anthony Bournne

Seconded by: Daniel Penhale

All in Favour. Carried.

10. Cannons:

a. Lay people of Synod - Catherine Raaflaub
b. Existing Synod Reps remain
Motion by: Jake Johnson

a
J



Seconded by: Mary Lou Dunn
All in Favour. Carried.

11. Social Justice and Advocacy Committee: (See Page 8)

Motion by: Sharon Goldsworthy
Seconded by: Moira Southwell

All in Favour. Motion Canied.

12. General Business: Presented by Fr. Michael

Boiler Fund - We are fundraising and hopefully we should be okay until next winter. No time
frame has been established.

Cemetery Land Sale - Working with the Diocese on this sale. We are also working with the Town
and Consulting Planners, regarding approximately $86,000.00 that needs to be spent up-front on
Study's regarding - Engineering, Planning and Infrastructure. We are working with the Diocese
to loan us the up-front dollars interest free. We are proposing a 60140 split in our favour.
Additionally, we are anticipating that the property will be ready for sale by latest this fall.

Value of the land will be in the $5 and 5.5 million

Motion by: Fr. Gorden Mintz
Seconded by: Jim Cunningham

All in Favour - Carried

The Vestry Meeting was Terminated by Mary Lou Dunn @ 12z16.
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The Coilege of Eishops Pastoral Letter to Vestrie s' 2026

ir, be i'tacl or rtrcu/ttter{ ''i ll'e '5 trnt/'ti' o-f t'he papi;h'; 'ttttttiul 
t vitr' rytttitr!

Diocese of Toronlo
\i-rglicllrt t]htllr:h ,rf i ritlttlri

To the clerg.v-, churchw-ardens and parishioners of the Diocese of Toronto:

Beloved Siblings in Christ,
.,\o tliei ;tt.;i lht net , ttttr/ ,0,,' ilte), u,vrv ,0t ttltle to ltatrl it' in lttc'tu'te of tltt q,antih' r1l lisb'" - 'lobn 2l 6

God,s gooclness ro rhe Diocese of roronro amazes us e'er\.dav. As vour bishops, ir is our 1ov and privilege to bear

rrrirness to the rich blesstngs, the varied sit1s, the talents ottd 'kill'' 
the sacrificial generositY' and the deep

fatthlulnessotthespjyoiChristinthlsDiocese.Everr.parishandcommunttv,andthemant.devotedAnglrcans
r,vho make rhem up, inspire us. It has been a narurar response for us ro "Lrti up our Hearts" in a spirit ol gratirude

and encouragement in 2\)2t'

The r.-en. rrrst call o[or-rr cast the Net visrorung process rvas a Season of Spiritual Rener'val \\'e heard over and over

again thar our Diocese is hungry to knou, a-nd lor,'e God n-rore deepl"' Durlng the season' more than 40 w-orkshops

*rere ot-fered, geared to priests, deacons, la'Ieaders and people dt'i'i'''g to deepen therr spLritual [ves' hone

Ieadershrp skrrs and dLscern God,s cail. \xe held five "Litt Up o.,, He^.ts" wcrsLup serr''tces: at st'James cathedraL;

Ali Satnts, \\'httbr'; frtniw, Streetsville; St'James' Ofl1lia; and St' Paul' Bloor Street' Large cro\vds gathered to

n.orship, srng and prai, for rhe renevn,ar of rhe Church. Each one was a moment o[ grace and' iov The Season of

SpLrituar Renewar officialry draw-s to a close wirh rhe encr oi rhe season of Epiphany 2026' No*' a small group

garhers ro discern how we conrinue ro gro\r. discrples, enhance minisrn' and iorm serv-anrs oI rhe Gospel' buildrng

or-r th. foundadon ol vr'hat has been otfered' Stav tunedl

The Netmrnders is a sroup of clergy, Lay, Ieaders and staff rvho conunue to heLp parishes engage w"ith the Cast the

\et Cans and rc-r b.ng them to rife in each communiw. Even, parish w-as invited ro choose three or Four cal-ls from

the20-thoserharret-lectthe minisrn-thatrhey are^partofn..rworhopetobe intheFurure-andtc'brtngthemto

Svnod fc-rr discussron and muruar encouragement. \\'ith each part of the Bodv engaging our common calLs in

different wavs, we m()ve as one

At t.e annual crerg' conference last )Iav at Trent uruversitr,, our speaker, dee Very Rev David 
'lonteith' 

Dean of

canrerbun., offered reflections based onJesus the Good shepherd, an image that resonated with our clerg'l'

parucurarlv in rhis trme gIdisrupuon anduncerta-rnry. our.l.rg1, wgrk so hard at hauJrng in the nets' and we sa)" tc)

the m now, to all our priests and deacons: \ /e see Vou, and *' u'' gateful to God for the mrrustrv lhat Vou do' The

annuai crergv conference is aiways a rvonderfur opporturuqi to re new friendstups and make new ones' and tir'ls vear

was no excepdon. Ir *,.as arso our jov to hosr smarler clerg,v rerrear days in the sprrng and fall' These were

opportuniues for clergY ro gather in deanery grouPs for BibLe srudy, to hear from their bishop and archdeacons' lo

deepen Fellowship u-irh one anorher and to share a mear. \x'e wanr ro respond to call #1'2 to ''conlinue and enhance

support for all ordalned people" as they engage in 
"'ltal 

ministn''

Regardrng shared mrmstry, our parrnershrp with the Diocese of Bras'ra contrnues to flourish' now entering our

third rrear of seven. our motto, ,,parrners in christ, uruted in mtssion" (parceiros eru Cnsto, unidos na nissdo) ts

grounded in car,ls #4 and #13 regarding our parucrpauon in God's hearrng r'vork and mrmsrries ot sen'tce in the

world. Dr. pauro ueti from Brasr[a andthe Rev. canon Dr. christopher Brittain from Toronto offered an onltne

b*ingr_rar studr. dar on riberarion rhe olog' tor cierpl, and 1ar- readers of both droceses Lasr Ilarch The Rer'' Dr'

Rodris. f.,spruca From Brasrlia invited .i, ,o '-tk 'ry3' 
of tt"-"ttttion in hls ke'note address at the outreach

)



(-rrnicrcnci l:t ( )ci,,acl- Bi;ii,,p \[.i',rricii, \nc]reclc p:tfticlp21recl in ,,i-Lr brsh,,ps' .\cli-eni se rles in [)ecerrbe r' Lo"i<in'g

,rhe.rci, ,.i e *iii \.\cic!)rrii Dr. P:r,-L;r, L cti as ()Llr q,-lest speaker at this \'e';li'S clergv confercnce, ancl we can'i \\:1i! tL)

reccl\.e :r cielegarrrrn ol lJrazrhirn tr,-rlir lirr rhe ReCharge Yourh Retrear. \\e also hr.rpc a srx;ril qrrrup c'FT':rrontr.r

,\n,alicans can r'.isit Brasilia this r.e :rr'

\\,e are pieasecl ro be mor-ing ahead r.r,.irh or-Lr rvork on equiti', decoloniz:rri.n, cliversitv and incl'-rston w'irh the hrrins

oIour ner.r.EDDI .\cl,,'isor, Dilesha SrellTrach. Diiesha brings a strong erperiential and eclurcational backgror-rnd in

this mjnrst^', cenrered around F-phesians 4.4-6:"there is one b.dt., one Sprrit' one hope oIr'our ca]lins' one Lord'

one tairh, one baprrsm, one God and Farher, Creator of all, u'ho is above all and through all and in al.l'" \\'ith

support From our F{R clepartmenr and the Bishop's commitree on Inrercultural Nlinistries, Dilesha is mindfullr-

engaging, borh practically 2n6 rheoLogrcallv, \^,'lth our people - \'ollrntee rs, statt, clergy-- and w'ith our inirastructure

- poiicies, pracrlces and the consrlruilon and canc,ns oIthe Diocese. She r,vrl] be hetprnu us to see the thmiIar Ln

unfamtliar \r-avs as u'e buiici up the ministry of even-' single beloved cdld oI God in our Diocese'

To all otLr [airhful people in so manv vrtai ministnes in our Church: thank tou. To our hard-working churchw'ardens

and treasure rs, children and vourh mrnistry workers, parish musicians, otfice administrators and envelope

secretaries, altar gr-Lrlds and custodians, AC\\'and ouireach volunteers, and coltntless committee members: thank

'.ou. 
To ourr diocesan volunreers, members oISlnod Council and parucrpants on bishop's committees: thank r'"ou'

To the srai[ream ar rhe Sr.nod Ofirce: rhani< vou. Together rve all make up the strong net oIthe Dtocese oI

Toronto, and together, bl tollou.ing the u,'ar-s ofJesus, w-e receive "more than u'e can ask or tmagine" - so mant'

biessrngs collected in ourr net rhat \\,.e are barelr. able to haul it in.

\\,hen rhe nighrll news seems especrallr,drre, w-hen anxierv- is pen-asive and the turure seems uncerlain' God's reign

can t'eel ihr alrar-. \eL our commitment to olrr bapLrsmal covenanL, our renacious acts oF raith, persistenr resistance

ro rhe pow.ers of evil, small but powerful acts o[kindness tov.-ards our neighbours, and a deep, unshakable'

unrvar,.ering beliel that "the earth is rhe Lord's and all that is in rt" (?salm 24) will carni us through uoubLed umes'

Please prar. for us, as \t'e prav dath' for vou'

Yours fairhlulh in ChnstJesus,

,d*'[^, 6r".J" *tu''"*_
+
The fught Reverend AndrervJ. Asbtl

Bishop of Toronto
The fught Rev. fuscvlla Shaw-

Suflragan BishoP of Toronto
The fught Rev. Kevin Robertson

Suffragan BlshoP oi Torontc-r
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Sociat Justice Vestry Motion 2O26"

Recommittingto..protect,sustain,andrenewthetifeoftheearth.''

We, the parish of =_=--in the Diocese of Toronto'

r pledge to honour our baptismaI commitment to "safeguard the integrity of God's creation" and

. urge the Government of canada to honour its commitments to the Paris Accord' 2015: to reduce

greenhouse gas (GHG) emission s by 40-450/obetow 2005 tevets by 2030 and to achieve net-zero

emissions bY 2050. **

ln our baptismal. covenant, we ptedge to "safeguard the integrity of God's creation and respect'

sustain, and renew the tife of the earth.,, This is part of our duly of care for our neighbour, particularty

those who are most vutnerabte to the ravages of ctimate change, and for whom Christ had a preferentiat

bias.

Over 88,OOO peer-reviewed scientific studies on the damage caused by COzpoint in the same direction:

that the p[anet is warming at a rate that poses significant threats to Creation'1

The consequences of the warming inctude:

1 . More frequent and more severe weather events (hurricanes' ftoods' f ires' tornadoes)

2,lncreaseddesertifjcationofl'andandacidificationoftheoceanS
3. Reduced food production capabiLity f rom the [and

4. Rising sea levets from gIaciaI mett

5. Loss of freshwater resources

6. Loss of habitat and sustainabiiity for ptants, animats, and other organrsms'

Secondary consequences of gLobaL warming are atready massive'

1 . Wars over resources
2. lncreased numbers of peop[e disptaced by cl'imate impacts

3. Diminished biodiversitY
4. lncreased numbers of invasive species of ptants and insects due to the changing ctimate zones

5. lncreased economic inequatity (the most vutnerabte nations and people wi[l sutfer the most')

6. lncreased heal'th issues from heat, smoke' and water scarcity'

our Lived experience of 2oz'offers independent confirmatron of the science. lt was the hottest summer

on record (fottowing the previou" hone"f ,rmmer of 2024) 2 lt was the second most destructive forest

f ire season in canada, with attendant smoke hazards for much of the country'3 whil'e harder to quantify'

we have atso experienced many significant f Loods fol1owing torrentiaI rainS'a

Despite these growing impacts, and the overwhetming scientific evidence' the amount of COz has

increasedeveryyear.s scientificdataalonehasfailedtopersuadegovernmentsandindustrytoprotect
the most vutnerab[e and future generations by ensuring a Livabte pl'anet' As Christians' we must embody

our faith commitment with actions that showour care for those whom we may not know' but who wilL be

most susceptibte to the climate emergency'

'https://news.cornett.edu /stories/2021/-1 0/more-999-studies-agree-humans-caused-climate-c
2https://www.cbc.calnews/science/risky-heat-cLimate-centra[-1'7636309
3 https://www-cbc'ca/news/cIi mate/wil'df i re-season-2025-1'7606371
4 http s ://www.theweathernetwo rk'co m/e n
s http s : //o u rwo rld i n d ata. o rglc o 2- e m i ss i o n s
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our faith informs the way we act. We proceed in hope - nor fantasy, not wishfut thinking- but Christian

hope, which means Livrng'as though'we already dwelL in the kingdom of God' Consistent with tiving this

way, we celebrate aI of creation, and protect woodlands and anima|.s, birds and sea creatures' oceans

watersheds, cLean air and the rains, thanking God for their variety and working to ensure their vitality'

lf we Iive this way, we witt p[ant more forests, not chop them down6. we witt use Iess energy, particutar|.y

in transportation, industry and agricuLture. We witL not consume more than our basic needs' We wilt

recycte and repurpose, sharing more with our neighbours who have [ess.

We will. atso advocate for governments to honour their climate commitments. ln 2015,196 countries

adopted the [andmark Parrs Agreement, a legal.ly binding internationat treaty on ctimate change' The goaL

of the paris Agreement is to [imit globalwarming to wetl betow 2 degrees Cetsius, preferabty to 1 '5

degrees Ce[sius, reLative to pre-industrial tevets. According to the lntergovernmentaI Paneton Ctimate

change, to achieve this goatand a net-zero-emission world by 2050, countries must significantty reduce

their greenhouse gas emissions without deLay. Yet, current gtobat commitments fatt far short of this'

teading to projections of warming by 3 degrees Cetsius by 2100.3

Since 1gg0, the Government of Canada has made many domestic and internationaL commitments to

address cLimate change, incLuding commitments to reduce its greenhouse gas emissions and reach

net-zero emissions by 2050. /. Yet Canada's greenhouse gas emissions have decreased by only B'5% in

the 1g years since then. 8 Oil production from the tar sands generates as many CO2 emissions as atl

Canada,s other human-generated sources combined.e Canada is the worst performing of the G-7

countries in terms of meeting its targets.'0

ln June 2O25,lhe GeneraI Synod of the Anglican Church of Canada passed Resoiution 4200 endorsing

the Fossi[ Fuet Non-Pro[iferation Treaty, and urging the federaI government to:

. End expansion of any new coat, oit or gas production in tine with the best avaitable science as

outtined by the lntergovernmentaI Paneton ctimate change (IPCC) and the United Nations

Environ ment Programme;
r phase-out existing production of fossit fuets in a manner that is fair and equitabte, taking into

account the respective dependency of countries on fossiI fuets and their capacity to transition; and

r Ensure a gtobat just transition to loOo/o renewable energy gtobatty, support dependent economies

to diversify away f rom fossiI fuets, and enable al.t peopLe and communities, not [east the GLobaL

South, to ftourish.ll

This vestry motion, which urges the government of Canada to honour its commitments to the 2015 Paris

Accord, aLigns with Generatsynod's Motion. Moreover, it aLigns with our Diocesan Cast the Net Cal'l' #8

,,lntensify advocacy and action in response to the cLimate crisis," and our own baptismaI commitments'

There are many ways in which we can bring action and advocacy to bear on the ctimate crisis' To learn

more, ptease refer to the additionaI resources in support of this motion, which witL be made avaitabte on

the Diocesan website at w-ww'tol'onto'anglLe an.e a/vestLymo-tlon

6 https://www.toronto.angIican.caldiocesan-tife/social'-Justice-advocacy/creation-care/communion-forest-movement/
, https://www.canada.calen/services/environment/weather/cLimatechange/cLimate-ptan/cLimate-plan-overview/heatthy-
environment-hea tthy-economy. htmt*hocl 4
I https://www.canada.calen/environment-ctimate-change/services/environmenta[-ind
e Nature Briefing, )anuarY,2024
1o https://www.oag-bvg.gc.cali nternet/Engtish/att-e-43947 htm1
, , https://f ossitf uettreaty. o rglfa ith-tette r#f a ith- Lette r Laying out a b ind ing gtoba I pta n to:

8
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Rector's Vestry Report for 2025
This year is my fourth with you as your rector, which has been and continues to be my

pleasure and privilege.

Even in an historic church within an established tradition, things don't stay the same for

very long, and 2025 was no different. Last year we mourned the passing of some

longtime and beloved parishioners, and we welcomed new faces to our parish family.

We shivered through some cold services as we waited patiently for the new heating plant.

We had transitions in our staff and changed our online look and feel as we continue to

try and be relevant and reach new and younger people. Sometimes these changes are

painful and difficult, but we always trust that they are done as part of our call to follow

Jesus and to serve the world God has given to us.

For Joy and myself it was also a year of transition as we moved out of the Rectory and into our new home, just a

short walk from the church, and where we hope to live for many years to come. We enjoyed our time as stewards

of our historic Rectory, a Collingwood landmark. Now we have an opportunity to see how it can become part of

our ministry as well as a means of generating revenue.

Speaking of revenue, it has been a challenging year financially but we met that challenge. Thanks to the visionaries

who made it possible, our Foundation was there when we needed to pay for the new heating plant. I'm so grateful

to the many people who answered our Boiler Fund appeal, which will help replenish our Foundation's balance.

Meanwhile, John Kirby has been working tirelessly to enable us to sell our surplus rectory land. This long-awaited

result will go a long way to making our parish and its ministry sustainable for many years to come.

As we look ahead to the year to come, I see four priorities:

1) Continue to invest in and maintain the church and rectory buildings;

2) Broaden the discussion, collaboration and ministry priorities among our four regional churches;

3) Focus on stewardship and renewal of our membership;

4) Update and improve our online and social media presence and appeal.

What other priorities do you think we should focus on?

As always, I am grateful to the many, many wise and industrious people who help me to be your priest. Our warden

team is excellent and faithful, our busy and dedicated staff makes our day to day life possible, and our clergy team

serves our region in ways that I could never do by myself. Many, many hands make our worship, food ministries,

outreach and pastoral care possible. And of course, my wise, faithful, and patient wife Joy is always there for me.

She is the model vicar's wife. Whatever good I do is thanks to all these people. Whatever mistakes I make are my

own.

I am, as always, yours in Christ,

Michael
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VESTRY REPORT 2026

Being a part of a clergy team is a wonderful experience. Having
served in mostly rural parishes that are isolated, it is a gift to have

colleagues to share ideas with and participate in the planning and
carrying out of different activities and programs. I have found this
to be life-giving and energizing! And fun! As a clergy team we
are able to serve from our strengths, as well as being able to offer
our gifts in a variety of ways with our various congregations. We
each bring different skills and in so doing we are all enriched.

2025 has been a full year with lots going on, especially between our four churches. What a
privilege is it to be able to worship with each of our congregations. That makes four groups of
people who get to laugh at my Dad Jokes! It has also been wonderful when we have gathered
together for regional services. What a wonderful service and pot-luck at Good Shepherd, and
especially for the Anniversary Celebration of 170 years with St. Luke's. When we gather and
worship together we make strong connections and become a family of faith together.

Nursing home services have continued at Bayhaven, Collingwood Care Centre, Pine Villa,
Chartwell, Sunset and Raglan. For people who are not able to be out and about, these services
keep them connected to their church family. I am so pleased that we were able to continue the gift
bag ministry at Pine Villa. This program brings such joy to each resident. Many have little or no
family, and the gift bags remind them that they are valued.

As one of the designated Hospital visitors, visits with patients and families can happen any time,
and sometimes at all hours. Meeting people in a time of crisis or need is a sacred thing. Just being
a spiritual presence can make such a difference. I am honoured that the spiritual care given is so
well respected by the doctors, nurses and staff

There have been a number of regular programs and services over the past year. We held the Lenten
Lunches, the Peace Vigil on Dec. 6th, and the Quiet Christmas Service on Dec. 2l't. The Saturday
Aprds Ski services provide an opportunity for a more reflective worship experience and many have
enjoyed the refreshments afterward. Many have also enjoyed the Women's group which meets
monthly, and the Women's Breakfasts have been wonderful events with interesting speakers.

As part of my involvement with the ecumenical churches, I have taken part in the Clearview
Ministerial meetings as well as the joint services celebrating Easter and Christmas. The monies
raised at these services help provide support to a variety of ministries in the local area. The local
clergy have also been treated to the Pastor's Appreciation lunches, sponsored by the Collingwood
Business as Mission group.
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It has been so heart-warming to be involved with community ministries, such as the Community

Dinners, held monthly at All Saint's, as well as the packing and delivering for St' Luke's

Community Food Bank. Jesus tells us that providing for those in need is the first step in opening

a person's heart to God's love.

I continue to serve as Chaplain for Campbell House, Hospice Georgian Triangle, where I have had

the privilege of being with patients and families during the last days for their loved ones. It has

been heartfelt when it is one of o'our own" enters Campbell House, providing continued support to

our parishioners and families. I also continue as Padre for the Creemore Legion, and have taken

part in celebrations of life, Veteran's Dinners and community events.

Being in our Diocese, it is an expectation that clergy will be involved with our local clericus, and

whenever possible, Diocesan ministries. Our clericus has met regularly which has been a way to

connect with our colleagues and keep up to date on events in the other churches. To fulfil the

Diocesan expectation I was able to serve as Chaplain for the AWARE weekend in May, which is

the Diocesan Women's retreat. The connections made have continued to grow and deepen.

None of this would be as meaningful without the continued support of all our Wardens, our staff

and volunteers. The commitment to the life of our churches is second to none, and it is a testament

to the deep faith of our people. This is truly a witness to what a tife of faith looks like and how we

are called to serve as followers of Jesus.

May God continue to bless us as we seek to bring the good news of God's love to all.

Sharon+

1l



Wardens report to vestry 2025

Celebrating Volunteers & Inviting New Leadership
Our parish is sustained by a remarkable culture of volunteerism. The 2024 parishsurvey confirmed what
we see every day: parishioners feel the strongest sense of belonging and purpose when they participate
actively in the life of the church. From food ministries, pastoral care, hospital and seniors' home visits,
choir and assisting with reading, serving and altar guild to countless behind-the-scenes roles:
volunteering enriches both our parish and those who serve. We are deeply grateful for all who give their
time and talents.

Buildings and properties team David Trafford, Brian Raaflaub, Robert Pierce

The Wardens, together with the Rector, form the Corporation and are responsible for the stewardship of
our people, property, and finances. In the past year a major focus has been property planning.

We made the decision to move from a caretaking role to a property management role to best serve the
needs of our aging, historic church and rectory. We are pleased to welcome Robert Pierce into this role.

While the corporation is responsible for the physical plant, a new committee has been formed to deal
with, the mandated building inspection report the diocese has requested. An engineering company out
of Toronto was engaged by the diocese to inspect and write a report on the physical condition of the
church and rectory and to make recommendations on repair and maintenance.

Of the over 20 pages of the report, 4 concerns have been identified as needing to be

addressed this year 2026. They are repairs to the boiler room, cement walkway on the parking lot
entrance, eaves troughing on the Elgin St. side and window repair on both the south and west sides. The
committee will keep everyone updated as repairs are completed. Several repair issues have been
identified at the Rectory as well and these will be addressed as soon as possible. Repairs and maintenance
of our buildings are budgeted for every year and hopefully costs will be controlled and expected.

Parishioners with relevant skills or interest are invited to speak with Warden David

Marketing and Communications team Catherine Raaflaub, John Kirby, Nancy Zamborsky, Moira and
Doug Southwell, Josh Chretien, Tristan Karsgaard, Mary Lou Dunn

Looking to the future, we recognizethe need to continue growing ourparish community. To support
this, we have invested in our website, our social media presence, and updated signage and branding-
developed with professional local expertise-to present a consistent, welcoming, and recognizable
image to the broader community. These updates honour our history while looking confidently to the
future.
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Website update: We are now entering year 3 of our new website design and are pleased with the

backend support we receive with Kit Redding Media. We are backed up and secure and download speed

is terrific. Nancy works hard to keep the event calendar current and our website serves as a launch for

streaming, locating our calendar, ASA, and content about our people, programs and photos! Budding

photographers are welcome to help keep our photo library in Canva current by contacting Nancy.

Social media report: 2025 started by tidying up our existing social channels and making sure everything

was connected and working together. Once the strategy was aligned, we introduced a monthly content

calendar to help us post more consistently. While our follower numbers grew steadily (+25%\ the real

story is visibility: impressions jumped by 176%o, meaning far more people are seeing All Saints online.

What we're learning

Posting more regularly matters. Increasing our posting volume led directly to higher visibility

and engagement.

Facebook continues to be our strongest platform. Community stories, clergy highlights, and event

posts consistently perform best. One recent Reel reached more people than our total follower

count.

Google Business is doing important behind+he-scenes work. It's bringing in people who are

actively looking for churches or community support, with hundreds of clicks for directions and

our website.

Instagram is small but promising. Even with a very modest following, our posts and Reels are

being seen, which suggests good potential for growth.

People respond most to people. Posts about the Food Pantry, Friendship Dinners, worship, and

everyday parish life resonate far more than general announcements.

What's working best:

o Stories that show ministry in action

o Photos and short videos of real people and real moments

o Reels, especially when they feel authentic and welcoming

In the coming months, we'll keep things simple and sustainable:

o Focus on quality, consistent posting rather than volume alone

o Lean into video and Reels, especially on Facebook and Instagram

. Share more stories about our people, our worship, and our outreach

a

a

a

a

Where we're headed
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a Make it easier for newcomers to find us online and know what to expect

The takeaway:

All Saints is being seen more, by more people, more often - and the content that reflects who we truly
are as a parish is what's making the difference.

Live streaming: Via our platform, Vimeo reports 407 views with216 unique viewers (the number of
people who have watched at least one video). You might be interested to know that most people watch
on Sunday but there is steady viewership at other times as some people choose to watch the service at
their convenience. Additionally, we have a catalog of all the prior year services including funerals where
people can watch those and remember, months later. For the first time people are watching the service
on their mobile phone more frequently than a desktop computer or tablet. Our videos are being watched
primarily in Canada, but other viewers have joined us this year from the United States, Japan,Ireland,
Mexico and in other locations indicating perhaps our snowbird population continues to watch while
away. If you want to join this team, speak to Moira and she will be sure to get you on the roster!

All Saints Alive has a new look that debuted January 2026. This publication goes out monthly with
news and updates, linked to our website so folks can add events to their calendar or see additional photos
of the events. John Kirby is editor in chief and Nancy makes us all look good. If you want to join this
team, see John.

Brand Refresh Update: Thank you all for the encouraging feedback on our new brand. This update
began with a simple truth: our previous branding lacked consistency and did not always translate clearly
across print and digital platforms. Some versions did not scale well, and at times the fonts and graphics
did not fully reflect who we are as a parish-welcoming, grounded, and current.

Our goal was to refresh our look while holding fast to what matters most: our heritage colours, our
history, and our visible presence in the town of Collingwood. We are proud of our past, and this updated
branding allows us to show up with a look that is clear, recognisable, and vibrant as we move into 2026.

At the centre of the new design is an image many locals will recognise immediately: our front door on
St. Marie Street. More than a piece of architecture, it is a familiar landmark that quietly says, "that's our
church. " 'We 

see the door as a symbol of invitation, belonging, and community. The peaked roof and
classic form speak to our deep roots, dating back to the late 1800s, while the updated style and
typography give the design a fresh and contemporary feel.

We wanted to be recognisable at a glance-visually unmistakable and clearly connected to both our
church and our town. The result is a design that honours the past while looking confidently to the future,
reflecting a long-standing story and a vibrant, welcoming community.
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You'll begin to see the new look across our materials in the coming weeks. We also encourage

parishioners to engage with and share our posts on social media-comments, likes, shares and a positive

google review all help extend our reach and introduce this refreshed look and feel to the wider

community. Parishioners interested in any aspect of our internal or external or communications are

invited to speak with Warden Catherine.

Financial stewardship remains a core responsibility of the Corporation. With the guidance of our

Treasurer, Charles Barnes, CPA, we set and monitor an annual budget that supports our mission while

ensuring prudent use of parish resources. We rely on your generous financial support and hope you will

revisit your commitment for this year.

We are deeply grateful for the immediate and generous response from our parishioners to the boiler fund

appeal. Your heartfelt support has been truly heartwarming and a tangible expression of our shared

commitment to sustaining our church home. Those interested in financial stewardship work are

encouraged to speak with Warden Jake.

We are also exploring expanded rental opportunities within our facilities, including office space and the

rectory as a potential retreat venue, to help supplement parish income. Further information will be shared

as these plans develop. If you have interest in helping us develop this additional revenue stream, let

Warden Janet know.

Thankyou

In closing, we invite parishioners who are interested in helping to shape the future of our church to

consider serving as a Warden. It is a volunteer role that is both meaningful and rewarding. We ask for

your continued support of parish leadership, and that questions or concems be shared respectfully and

directly with those entrusted with decision-making, in the spirit of unity and shared mission.

Your wardens

David Trafford, Dr Catherine Raaflaub, Jake Johnston and Janet Adams
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All Saints Anglican Foundation Collingwood
Report to Vestry
(February 2026)

Foundation's Obiectives

All Saints Anglican Foundation Collingwood (the "Foundation") was incorporated as a non-profit charitable
corporation in 2006 to seek bequests and endowments for the long-term benefit of All Saints' Anglican Church
Collingwood.

Financial Affairs

As at December 31,2025, the Foundation had $543,337 in our investment portfolio, and

$1767 in our bank account.

Canada Revenue Agency requires that charitable foundations distribute at least 3.5 % of their capital each year for
charitable pu{poses. In keeping with that guideline, the Foundation delivered $ 20,500 to the Church last year. The
church can expect to receive slightly less than that this year.

Last year (2025) was a fairly stable year for investments despite ongoing problems caused by the wars in Ukraine
and Palestine, which continue to affect global economies and investments. Nevertheless, our return on investments
for the year was a respectable 8.73 %o. We expect that falling interest rates, and the possibility of very disruptive
measures likely to be imposed by the American President, are going to result in lower returns this coming year.

We are confident that our investment policy will insulate us from any serious losses.

Protocol

From time to time the Church receives bequests in its own name as opposed to the Foundation.
The Rector and Wardens have indicated in the past that they wish to set some of those bequests aside, rather than
have them form part of the Church's general revenue. To this end, such bequests are pooled with funds administered
by the Foundation and invested in the same manner as the Foundation's assets.

The Rector and Wardens and the Foundation have signed a protocol to give effect to this request. The essence of the
protocol declares that bequests turned over to the Foundation remain the Church's property and can be reclaimed at

any time upon reasonable notice. The protocol also acknowledges that the Church's funds are to be pooled with the
Foundation's and invested in accordance with the Foundation's investment policy.

The Foundation's Directors have adopted a prudent and conservative investment strategy designed to preserve

capital first, and also to grow the portfolio. To this end, the portfolio atyear end consisted of slightly more fixed
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income investments than equities. All equity investments are in very high grade companies, all of which yield

dividends.

Every time the Directors meet (2 or 3 times annually), the investment policy is reviewed, and

possibly amended.

Directors

The following were elected as Directors for the coming year atthe Foundation's annual meeting: Jim Cunningham

(president), Jim Scott (treasurer), Gill Elias (secretary), David Trafford (vice president), Migs Baker, Anthony

Bourne, Jake Johnston, Catherine Durrant and Josh Chretien'

Ron Emo stepped down from his role as a Director this year, after many years of insightful

service. We already miss his presence and his contributions'

Support Your Foundation

It is gratifuing that parishioners continue to indicate that they already have, or plan to make bequests or donations

to the Foundation.

Please consider a bequest to the Foundation in your estate plan. It is easy to do and means so much'

There are substantial tax savings to be gained by leaving stocks to the Foundation, rather than to your estate. If you

have a question, speak to a Director or Nancy in the Church office.

As a closing note, the Foundation invites parishioners to become members, at a modest fee of $5.00 per person for

a lifetime membership. There are no obligations of membership except to learn what the Foundation is doing for our

Church. Becoming a member does not mean that you are expected to donate or leave a bequest to the Foundation'

Members may cast votes at the Annual General Meeting on any matters requiring a vote, and are eligible to possibly

become Directors.

Respectfully submitted on behalf of the Board of Directors,

Jim Cunningham

President
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Parish Register

In Memoriam
At this time we askyou to stand as we remember those who have died to this earthty life
Rose Sutherland Susan Armstrong
Gwen Tkatch Stanley Bain
Francis "Fran" Bonwick Athur Paul Reid
David Allister MacDonald Brian Donald Ruppert
Marilyn Knowles Donnalene Lorraine
Grenville Coe John Walker
John Thomas John Christopher "Chris" Bunting
Beverly Ann Gamble John Kenneth Trudgeon
Lisa Gail Martin (Joan) Moyra Biggar (Johnson)
Calem Kay McNaught Dorothy June Crowe
Ann Loughlin Rosemary Stephens (Winks)
Lennox Steven Dennis Jamieson Audrey Hackshaw
Robert Dale Wills Sheila Victoria Dixon (Bond)
Eleonore Gould

New Members
Pirkko Woods

Dawn Soward

Jacqueline Willis
William Willis
Gillian Doman

Joshua Chretien

Patricia Raaflaub

Baptism
Locklan Ian Rhind
Wilder Wells Rhind

Jack Hudson Glasier Rhind
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Finance and Stewardship
Wardens Liaison Jake Johnston

ENVELOPE SECRETARY

Total Families on membership list

Families who give identifiable donations

Donors on PAR
Donors with Envelopes

Donors using E-transfers

Submitted by

Don McArthur

Total Given by Family

42s

t82
62

52

15
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Amount
under S5o

$50 - $1oo
$100 - $500
$s00 - $1K
s1K - $2K
$2K - $5K

$5K+

Numb€r of Frmillos
12

13

57
28

32
30
1C
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Liturgical and Worship
Reverend Dr. Michael Peterson CD

Chancel Guild
Chancel Guild consists of 20 dedicated women, divided into 4 teams, who volunteer for preparing
the sanctuary for worship and beautifuing our place of worship. We work under the guidance of
Reverend Michael and Reverend Sharon. It is an honour to serve on the Chancel Guild and we are

all proud to perform the duties of setting up the weekly Eucharist, caring for the candles and
vessels, maintaining the linens, setting up for baptisms, weddings and funerals.

We are pleased to welcome Mandy Macrae and Judi Plewes to our Chancel Guild. We are so

looking forward to sharing with them both.

We are sad to acknowledge Elaine Cunningham and Meryl White's resignation from many many
dedicated years of serving with great pride on The Altar Guild. They are very respected and will
be missed.

Once again, I truly wish to say a heartfelt thank you to all the volunteers who serve on the Chancel
Guild. Without your support, we would not have our beautiful church in which to worship in.
Thank you all. We all do share in such good fellowship.

Submitted by
Marie Phipps-Bunting

Notes From the Choir
2025 was a good year for the All Saints choir. Our membership increased, and with so many
returning members, our skill level also increased.

One of the contributory factors to our success was the camaraderie that runs through the choir,
which provides a safe environment for people to commit to their singing. Not only that, but it also
helps develop a team spirit where people attend practices as much as they can.
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2025 also saw us "take our show on the road". We sang an anthem at the regional service at The

Church of the Good Shepherd, as well as singing a hymn at St. Luke's in Creemore for their

l70th Birthday. But the highlight of our road trips was singing at St. James, Orillia, presenting not

only an anthem on our own - Oscar Peterson's "Hymn to Fteedom" - but also singing an interesting

choral version of "Amazing Grace" in a massed choir comprising choristers from other Anglican

churches as part of the Season of Spiritual Renewal. Personally, a satisfring part of that was that I

got the chance to sing rather than to accompany. Many in our choir were surprised - and pleased

- to find out they could hold their own against the other singers; a great boost to confidence.

We finished the year with a Regional Nine Lessons and Carols service that included our most

challenging piece of the year, apiece that was, for me personally, quite interesting as it is the only

piece of music I have ever played in any genre that required the very bottom note of the piano!

As we go into 2026, we are looking forward to building on all of this growth, and to presenting

some interesting music in our regular services.

Our ranks are open to anybody who wants to enjoy a friend-filled fun-filled Thursday evening

which is absolutely free, so feel free to join us.

Also, here is the February Music again:

Here are my suggestions for February music for services at All Saints. If any of our regional

churches would like to use hymns not in Common Praise, I can provide music.

February 22"d is the first Sunday in Lent, where traditionally use of "Alleluia" as well as singing

the Gloria are dropped for the duration.

If any of our other churches are interested, I have a full dramatization of the Holy Week Gospel

normally done on Palm Sunday, featuring three readers, and congregational spoken and sung

participation. I can provide everything in docx files ready to go, should anyone be interested.

Submitted by

Barry De Silva
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Vestrv Report for Service Participation 2026
At the present time we have 30 active members of the congregation that assist in the services.

They assist as Readers, Intercessors, Chalice Bearers, Crucifers/Servers, Anointers, Ushers and
Wardens.

A number of these volunteers participate in more than one function.

We have l8 Readers, 5 Intercessors, l0 Chalice Bearers, 6 Crucifer/Servers, 7 Anointers,
8 Ushers and 4 Wardens.

These numbers may look adequate however we could use more volunteers

Submitted By Terry White

Ministry and Outreach
Wardens Liaison David Trafford

Anglican Church Women ACW
Vestry Report 2025

Collingwood's All Saints' Church no longer has an active ACW as of this year. It was necessary
for me to resign my post as president of the ACW. However, we will continue to provide
receptions for funerals thus being able to earn money for the fund. From our fund this year, we
purchased 200 new cups for the kitchen.

We owe thanks to Judi Plewes, Donna Hurst and Susan Belcher for maintaining the birthday list
and calling our congregation members to wish them Happy birthday.

During 2025 we hosted receptions for Helmut Moses, Lisa Martin, Rose Sutherland, Rosemary
Stephens, Chris Bunting.

I would like to thank all the members of the congregation for their continuing support during my
time as President and ongoing for future receptions.

Submitted by
Mary Lou Dunn
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CO3 2025 Vestrv Report
This vital group has an average attendance of 10 to 15 people each

week. We gained some new members this year. As usual, we have

games of chicken foot, cribbage, scrabble and our very popular

monthly bingo games while enjoying coffee and cookies. Lots of
laughter can be heard throughout the hall during these games! Chicken

foot is by far the most popular of the games. Before closing for

Christmas, we enjoyed many special treats and a carol sing-a-long!

Many thanks to Vanessa West playing the piano for us.

CO3 offers time for folks to socialize and is an answer to loneliness for many. Quite a caring

community has been established within this group. This year, we mourned the loss of Bill Penfold

who faithfully joined us each week for the past 5 years.

We are very grateful, as always, for our ever-faithful volunteers that help with set-up and clean-

up each week. Join us on a Thursday morning, our hope is that CO3 will expand even more into

the community and with our parishioners.

Respectfully submitted,

Moira Southwell and Ann Chisholm

CO3 Co-facilitators

FOOD MINISTRY
REPORT FOR VESTRY 2025

The Food Programs at All Saints' continue as an Essential Ministry, and important to so many in

our community facing food insecurity, a growing problem'

Our three part program consists of
a) the Friendship Dinner (under the leadership of Penny Bourne),

b) the Five Loaves delivery program (led by Sharon Goldsworthy)

c) the outside Food Pantry Box (led by Penny Bourne)

Community Friendship Dinner:
Our All Saints' Friendship Dinner continued to be held as an in-house meal on the second

Wednesday of every month in2025, open to all members of the local community, no restrictions

and with no cost to our guests. Each month we served 80 -100 guests a buffet-style hot meal with

salads and desserts, and often treats. Some people come for the dinner and some for the friendship

and company of others.
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We are truly blessed with many wonderful volunteers willing to help

with the food preparation and to serve and clean up afterwards. We
even provide live music before the dinner! We thank local merchants,

including Cobbs Bread, Curries Farm Market, M&M Meats and

Sobeys, for their generous donations to our meals.

I would also thank Paulette De Silva for all her help with this ministry.

Food Pantry Box:
We have a small Food Pantry Box under the kitchen window on Elgin Street. This
is stocked at least twice a week with non-perishable foods and personal items, either
donated by parishioners or purchased by the Food Ministry. Everyone in the
community has access to the unlocked box and may take what they need. It is
obviously well received as it often empties the same day! This is another way we
can help those suffering homelessness and food insecurity.

A BIG THANK YOU to all our wonderful volunteers who make all these programs possible, and

to all those who have so generously made a financial donation to allow us to carry on with our
Ministry. This year, with the help of a very generous gift from the ACW, we were able to purchase

a long-awaited large display refrigerator for our church kitchen. This has made food preparation

and storage much easier and safer. Thank you!

Submitted by Penny Bourne (Co-ordinator)

Five Loaves Vestry Report for 2025
Five Loaves is the name given to this part of our food ministry, which prepares about 120 meals
once a month to be delivered to various people. About 15 meals go to the Busby Centre (Out of
the Cold). This is less this year since the County is funding fewer beds. About 40 meals go to
MSK (Mobile Soup Kitchen) and the rest go to people in their homes who can't necessarily get

out to the church 'eat in' dinners. If we have extra food we package it and freeze it so that we have

meals in the freezer to give out to people we encounter who are in need during the month.

We are fortunate to have the expertise of Gill Elias in our kitchen taking the lead in helping us to
prepare delicious, nutritious meals. We are also blessed by a team of very dedicated volunteers
who shop, chop, cook, bake cookies/desserts, phone recipients & deliver the meals. What a team! !
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We are also very thankful for the donations to the Food Ministry Fund by

parishioners as well people from the community.

If you are interested in helping with this ministry, please contact us

Submitted by Sharon Goldsworthy

On behalf of the Five Loaves team

Pastoral Care Vestry Report for 2025

The Pastoral Care team has between 55-60 individuals on our list that we try to connect with about

once a month or so through phone calls, email & fb as well as through mailed cards and notes and

occasionally a home visit.

The live-streamed church services and the weekly newsletters and bulletins have continued to be

an extremely important way to keep people in touch with the spiritual and practical life of the

parish.

The monthly services on a Thursday afternoon still provide a place where people can come

together to worship, have communion and enjoy refreshments and community afterward. We offer

rides to this service.

The Prayer Shawl ministry continued and we delivered to 9 people. These shawls continue to be

a symbol of God's love and care through other's prayers and they continue to offer much comfort

to the recipients. Thank you to the parishioners who continue to create prayer shawls.

The Funeral Receptions, which many parishioners assist with are a wonderful way of reaching out

to our grieving families. That opportunity to gather after the funeral is very meaningful to them

and the families nearly always comment on how much they felt our care-it is so much more than

just serving up food.

Thank you to Greg Goldsworthy & Jim Cunningham who have faithfully offered rides to church.as

well as the parishioners who bring other parishioners who live in their area.

Welcome to Janet Adams and Cheri Kelly, who having completed the Lay Anointer's Course, are

now licensed to anoint at our services. They join the rest of the team, Moira Southwell, Marie

Phipps-Bunting & Sharon & Greg Goldsworthy.

The Five Loaves program has allowed us to deliver a hot meal once a month to some house-bound

parishioners as another sign ofour care and concern.
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What a privilege it is to walk with fellow parishioners as they encounter ill health or other major
challenges in their journey. It is also so heartwarming to see how parishioners show such care for
one another, stepping up to drive, shop, phone or visit when needed. We are thankful for Fr.
Michael, and Rev. Sharon and all who offer comfort to individuals and families in crisis, All
Saints' parishioners have shown once again that they care deeply.

Thank you also to the Pastoral Care Team members who each do their part.

Moira Southwell & Sharon Goldsworthy (Pastoral Care Coordinators)

Social Committee
Report for Vestry Meeting February 2026

On July 5th, a Canada Day Garden Party BBQ was held in the Rectory back yard. 56 parishioners
and friends enjoyed some excellent burgers, sausages, salads, and soft drinks.

"Ban1"s Boys" took the stage and sang four Canada-themed songs afterwards, to thunderous
applause.

A free will offering, and a 50150 draw, covered expenses

On Friday January 24th,70 parishioners and friends got together in the parish
hall, for a "Robbie Burns Dinner". The evening was similar to events held every
year around the world, in recognition of Scotland's favourite poet.

The meal included haggis, as is the tradition, and we were fortunate to be led
through the evening by our own Brian Raaflaub playing the bagpipes. A number
of traditional toasts and a tribute to Robbie entertained everyone.

The event was very enjoyable. It was not meant to be a fund raising event, but
became quite profitable thanks to generous donations given by many of our
committee members.

...Jim Cunningham .... Social Committee
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SUNDAY COFFEE HOUR
VESTRY REPORT 2025

Each Sunday, parishioners are invited to enjoy a time of socializing in the Parish Hall after the

service. Coffee, tea and goodies are provided by a host couple. Thank you to all the volunteers

who have made this so enjoyable, and to Jimmy Kelly for setting it up for us each week.

Submitted by Penny Bourne

Welcome Committee
The Welcome Committee is happy to report that our congregation continues to grow. Some

wonderful people have joined our church family this year. Hopefully they have all received a

Welcome Bag, if not please contact Nancy in the office.

This spring we will be hosting a special party for all new members of the church, so please keep

an eye out for your invitation.

In September we hosted "Back to Church Sunday". We had a wonderful speaker, Elin Goulding,

Social Justice Consultant for the diocese. A delicious brunch was served after the Sunday service,

and everyone got the chance to mix and mingle.

All these activities are only made possible thanks to the hard work of the wonderful committee;

Penny Bourne, Chris Steen, Susan Belcher, Gill Dorman and Eileen Scott. I thank you all, you

are the best.

Respectfully submitted by Gill Elias

Women's Group Vestry Report for 2025

This group was set up with the following aims suggested by the women themselves.

o Fellowship - a chance to meet with and get to know other women;

o Support - a place to be supportive of each other's journeys;

r Learning - an opportunity to deepen our faith through learning & discussion;

o Prayer - a chance to pray for our families, our church, our community and our world;

o Fun-a chance tojust be together and have an evening out.

We continue to meet monthly, in the church library, on the 3rd Wednesday of the month, from

7:l5pm - 8:45pm.

There are about 14 people on our reminder list, with average attendance about 9 each month.
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Rev. Sharon joins us as often as possible, which the women really appreciate, and we thank her
for her presence.

The discussion pieces are offered by the women and we have had many interesting articles this
past year, many of which have invited us to stretch and grow in our faith and the way we live it
out.

All women are welcome to attend

Respectively submitted by

Janet Adams

Sharon Goldsworthy

Mission and Communications
Warden Liaison Catherine Raaflaub

Archives
Archives has been inactive since the summer.

What has been completed so far is establishing a listing of the file contents. This is only partially
done.

It is my intention to continue itemizing the files and trying to organize some sort of order to the
outstanding work that is left to do.

Mary Lou Dunn
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Property and Building
Warden Liaison David Trafford

Cemetery
Our zoning application has been on the docket since early February. At this time there is no update

on the cemetery sale. We are making progress on the severance and rezoning. More information

will be made available later in February so stay tuned.

Thank you

Submitted by David Trafford on behalf of the Cemetery Board

VESTRY REPORT GARDENING GUILD 2025

The gardening committee members continue to fill and maintain the outside urns at All Saints, as

well as tend to the shrub and flower beds. Many thanks to Joy and Rev Michael who donated an

urn as one of the existing planters was broken during a very windy day. Our thanks also to Sue

Belcher who, after several years of volunteering with the gardening group, has resigned. Sue is

very knowledgeable about gardening and her expertise will be missed.

Submitted on behalf of the gardening guild

Pat MacKeracher
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ASSETS

Current Assets

Chequing/Savings

1105 ClBC - Heritage

1100 CIBC - OPerating

1110 Petty Cash

1115 E-Transfer Account

Total Chequing/Savings

Current Assets

1120 Accounts Receivable

1121 ' HsT Receivable

1130 PrePaid ExPenses

'1144' Loan to Cemetery Board

Total Other Current Assets

Total Current Assets

Other Assets

1145 oue From Foundation

TOTAL ASSETS

LIABILITIES & EQUITY

L iabi lities

Current Liabilities

2000 Accounts Payable

2283 Muslum Abdi ' Refugee Fund

22E2 Mostafa/Ebi SPonsorshiP

2100 HST Payable

2276 Refugee Fund (100 Women)

2278 Chancel Fund

2400 lnspectionAccrual

2001 Accrued Liabilities

1190 Payroll Liabilities

2255 OPerating Loan

2203' Social Committee

2215 Employee Pension Plan

2220 Music & Arts Fund

2222 FlowThrough

2225 A. C. W. Fund

2228' Faith Works

2240' Food Ministry

2256 Gardening Fund

2259 . PWRDF

2261 Christian Educ. Fund-Adult

2261-1 Christian Ed.Fund-Youth Program

2266 Green Team

2267 co3
Total Current Liabilities

Long Term Liabilities

2405 CaPital Fund

Total Long Term Liabilities

Eq uity

Retained Earnings

Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

tsalance Sheet
As of Decembet 31,2025

Dec 31. 2025

2 511 .47

56751 42

125.00

5.278.66

b4 brlb.)f,

2,000.00

62 838.58

4.520.47

25.750.00

95.'1 09.05

1 59 775.60

200 450.00

360,225.60

82.403.35

29.066.35

36.821 48

I 199.71

988.48

630.08

6. /60.00

18.942.50

5,064 1 1

56,230.1 3

2,292.37

126.95

741 .7a

50.00

11 .522.72

645.00

1 7.107.09

1.912.32

200.00

44.0Q

1.893.93

898.02

100.00

282,640.37

98.78

98.78

23 1 ,093.00

(1 53,606.55)

77 ,4A6.45

360.225.60-

:i0



Jan - Dec 25 Budget

Profit and Loss Budget vs' Actual

and Prior Year
January through December 2025

Over/{Under) % of Budget

-

Prior Year overt(Under)

Ordinary lncome/ExPense

lncome

3375 Regional M of SGB 'lncome

3333 Music & Choir

3340 Envelopes 'OPen

3299'P.A.R. Givings

3300 Envelopes

3301 'Seasonal

3302 Special Gifts

3303 Memorial Donations

3304 Chancel Gifts

3305 Open

3306 ' Special Events

3309 ' Rental

3310 lnterest - General

3322 Bulletin Advertising

3323'Diocese Grant

3326 Christian Ed. Youth

3330 lncome From Foundation

3319 Deficit Recovery APPeal

3332 Solar Power Sales

Total lncome 320,162.59 403,200.00 (83,037.41)

1,000.00

750.00

58,921.64

95,887.00

38,324.00

14,295.00

9,1'17.80

39,545.86

75.00

20,227.80

996.'10

3,770.00

2,016.89

1,275.OO

5,000.00

0.00

20,500.00

0.00

8,459.50

0.00

900.00

50,000.00

98,300.00

45,000.00

45,000.00

1 s,000.00

r s,000.00

600.00

I 2,000.00

3,000.00

4,000.00

3,600.00

1,000.00

0.00

1,200.00

20,000.00

79,600.00

9,000.00

1,000.00

(1s0.oo)

8,921.64

(2,41 3.00)

(6,676.00)

(30,705.00)

(5,882.20)

24,546.86

(52s.00)

8,227.80

(2,003.90)

(230.00)

(1,583.1 I )

275.O0

5,000.00

(1,200,00)

500.00

(79,600.00)

(540.50)

1 00.0%

83.33%

't17.84%

97 .35o/r

8s.16%

31.770/.

60.79%

263.65%

12.5%

16a.57%

33,2"k

94.25%

56.03'/"

127.5'/.

100.0%

0.0%

102-s%

0_0%

93.99%

0.00

893.51

34,047.38

1 00,797.00

44,794.00

36,573.58

33,092.86

61,963.43

255.00

11,824.02

2,072.75

3,180.00

4,385.64

I,025.00

s,000.00

0.00

21,650.00

0.00

8,645.02

79.41./. 370,199.19

1,000.00

(143.s1)

24,A74.26

(4,910.00)

(6,470.00)

(22,278.581

(23,97s.06)

122,416.571

(1 80.00)

8,403.78

(1,076.6s)

590.00

(2,368.75)

250.00

0.00

0.00

(1,1 50.00)

0.00

(1 85.52)

(50,036.60)
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Profit and Loss Budget vs' Actual

and Prior Year
January through December 2025

Jan - Dec 25 Budgel Over/(Under)

-

% of Budget Prior Year

-

Over/(Under)

Expense

4130 Regional M ofSGB - ExPense

4089 'Audio & Visral

4081 -4 Coffee and Supplies

4081-2 . CO3

4017-5 Associate Rector

4110'Rectory Expenses

4003'Synod Expense

4005 ' Assessmeni

4010 ' lncumbents Stipend

4011' lncumbents Benefits

4012' clergy Travel-Reclor

4015 ' Clergy Prof. Dev.

4031 Guest Musicians

4032 choir Director

4040 Secretary - lncl. Overtime

4041 custodians - lncl. overtime

4100'Payroll Benefits

4050 lnsurance

4060 'Church /Parish Hall Heating

4061' Church/Par. Hall Maintenance

4062 church/Par. Hall Utilities

4081 Christian Education -Adult

4085 Rector's Discretionary Fund

4086 .Postage

4087 - Accounting/Legal

4090 ' Office Expense

4091 Advertising

4092 Telephone

4093 ' Choir Supplies

4094 Pastoral Care/HosPitality

4095 Worship SuPPlies

4097 SPec Events ExP

4098 Bank charges

4'120 ' Archives €xPense

Tolal ExPense

Other lncome

7020 HST Rebate

othet Expenses

8010 Other Expenses

Net lncome

426,904.71 403,200.00

14,782.O9 0.00

61,646.52

75.71

406.16

0.57

0.00

36,831.00

34,849.20

540.00

34,540.44

60,236.04

23,428.87

4,378.78

900.00

'150.00

23,985.90

32,81 7.60

22,220.09

8,725.22

1 9,523.53

I 3,s09.99

59,609.01

4,855.1 I
113.00

525.00

403.07

12,957.50

13,507.87

10,554.14

1,761 .09

596.84

31.44

2,336.1 6

't,645.91

889.40

0.00

0.00

2,000.00

400.00

800.00

38,500.00

22,000.00

750.00

34,550.00

61,860.00

24,440.OO

4,500.00

900.00

4s0.00

24,250.O0

33,000.00

23,250.00

7,000.00

20,000.00

I 5,000.00

30,000.00

5,000.00

't,000.00

2,500.00

4,000.00

1 4,000.00

't4,000.00

1 2,000.00

1,700.00

400.00

500.00

1,500.00

2,000.00

700.00

250.00

75.71

(1,se3.84)

(399.43)

(800.00)

(1,669.00)

12,849.20

(2r0.00)

(9.s6)

(r,623.e6)

(1,ol 1.1 3)

'121.221

0.00

(300.00)

(264.1 0)

(1 82.40)

(1,029.e1)

1,725.22

(476.471

(1,4e0.01)

29,609.01

(144.821

(887.00)

(1,975.00)

(3,5e6.e3)

(1,042.s0)

(4e2.13)

(1,445.86)

61.09

r96.84

(468.56)

836,1 6

(354.0e)

189.40

(250.00)

23,704.71

14,782.O5

61,646.52

fi 53,606.55)

100.0%

20.31Yo

o.14%

o.0v.

95.67%

158.41V.

72.0.h

99.97"4

9738%

95.86%

97.31%

100.0%

33.33%

98.91%

99.4s%

95.570/.

124.65%

97.620/.

90.o70/"

198.7%

97.1./r

11.3%

21.OV"

1 0.08%

92.550/.

96.49%

87.95%

103.59%

149.21./.

6.29%

155.74%

82.3%

127.06'/0

0.0%

0.00

11,916.67

22A.61

100.00

37,152.96

26,841.76

0.00

37,667.64

59,343.75

23,433.22

4,223.06

1,050.00

275.00

19,640.00

3'1,804.20

22,348.80

7,773.11

18,844.67

12,070.84

68,418.08

5,174.29

223.22

1,964.75

1,835.42

11,601.50

14,018.74

2,164.79

1,653.60

618.51

115.00

6,663.24

948.23

650.47

0.00

75.71

(1 1,51 0.51)

(228.04].

(1 00.00)

(321.e6)

8;007.44

540.00

(3,127.201

892.29

(4.35)

'155.72

(150.00)

(12s.00)

4,345.90

1,013.40

(128.711

952.1'.l

678.86

1,439.15

(8,809.07)

(31e.1 1)

(1',to.221

(r,43s.75)

(1 1436.3s)

1,356.00

(s1 0.87)

8,389.35

107.49

(21.671

(83.s6)

(4,327.08)

697.68

238.93

0.00

105.88% 430.768.13

(4,813.3e)

61,646.52

(3,863.42)

100.0% 't9,59s.48

0.00100.0%

100.00%_llefggi:l-
0.00

0.00

.tL

{40.973.46) (112,633.09)
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ALL SAINTS' ANGL]CAN CHURCH

FISCAL 2025 BUDGET

INCOM E

EXPENSES

NOTES

GIVINGs

HALL RENTAL

RECTORY

I NTEREST

SOLAR POWER SALES

OTHER INCOME

DIOCESE ASSESSMENT

SALARY & BENEFITS

INSURANCE

UTILITIES

REPAIRS & MAINTENANCE

OFFICE EXPENSES

RECTORY EXPENSES

M I N ISTRY ORGAN IZATIONS

392,663.00

8,000.00

0.00

1,800,00

9,000.00

19,500.00 430,963.00
4

1

2

3

5

31,848.00

258,415.00

20,000.00

17,500.00

30,000.00

39,450.00

22,000.00

1L,750.00 430,963.00

0.00
su RPLUS/(DEFICIT)

1 INCLUDES THE FOLLOWING:

2 REPAIRS & MAINTENANCE BREAKDOWN

ANNUAL EXPENSES

CAPITAL FUND ACCRUAL

3 RECTORY EXPENSES INCLUDES

PROPERTY TAXES

REPAIRS & MAINTENANCE

UTILITIES

RECTOR

ASSOCIATE RECTOR

MUSIC DIRECTOR

SECRETARY

PROPERTY MANAGER

PAYROLL EXPENSES

30,000.00

0.00

30,000.00

2,000.00

15,000.00

5,000.00

22,000.00

4 OTHER INCOME INCLUDES SUCH ITEMS AS BULLETIN

ADVERTISING & FOUNDATION INCOME.

5 MINISTRY ORGANIZATIONS ARE SUCH ITEMS AS

YOUTH PROGRAMS, OUTREACH, CHOIR, WORSHIP,

CHANCEL, AND ALL REMAINING ORGANIZATIONS

WITHIN THE CHURCH.
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Balance Sheet as at December 31,2025

ASSETS

Current Assets

Bank Account

Total Current Assets

Total Assets

LIABILITIES

Current Liabilities
Loan-ALL Saints Anglican Church

Perpetual Care - Plot & Monuments

Total Current Liabilities

Retained Earnings
Balance as at Dec.31,2024
Net profit at Dec. 37,2425

Total Equity

Total Liabilities

All Saints Anglican Church Cemetery Board

s 3,069.78

$ 3,059.78

s 3,069.78

S :o,zso.oo
232A.OO

s 33,070.00

(s 30,506.29)
506.07

(s 3o,ooo.22 )

5 3,069.78
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lncome and Expense Statement as at December 31" 2025

lncome

B.A.O. Fees

Donations
HST Collected

lnternments
lnvestments-RBCDS

Markers
Plot / Corner Stone Sales

Total lncome

Expenses

Bank Charges

Caretaking / Maintenance

Computer Software
H5T

lnternments
Licence-BAO

Perpetual Care-Plots & Monuments

Utilities--HYd ro

Total Expenses

s 300.00
150.00

1,638.00
8,350.00
2,000.00
1,250.00

3,250.00

5 16,938.00

$ 26.76

11,050.00
180.80
1s0.91

2,000.00
390.00

2,320.O0
3r3.46

s 16,431.93

Net Profit Sso6.o7

PerPetual Care Funds:

Funds held in lnvestments managed by RBC Dominion securities, Balance as at Dec' 3L'2025

Plots & Monuments s 203,341.08

Total s 203,341.08

Cemetery Board as at December 31',2025

Jim Scott-Treasurer Jan' 23,2026

I have prepared the books and accounts of All Saints Anglican Church Cemetery Board as at December

31-,2O25and the statements of receipts and disbursements as at December 31' 2025' Verification of the

Bank balance has been done. ln my opinion, the Decemb er 3!,2075 Balance Sheet and lncome and

Expense statements present fairly, in all respects, the financial position of All saints Anglican Church

35



All Saints' Anglican Church
Priest in Charge - The Reverend Dr. Michael Peterson CD

Ministry Group Contacts 2025

Bishop of Toronto

Suffragan Bishop of Toronto
Suffragan Bishop of Toronto

Staff
Priest in Charge

Pastoral Associate

Parish Administrator
Choir Director/Organist
Property Manager

Custodians

Wardens
Rector's Warden

Peoples'Warden

Deputy Peoples' Warden

Deputy Warden

Advisory Board Chair
Advisory Board Secretary

All Saints' Foundation Chair
Synod Representatives

Alternate Synod Representative

The Right Reverend Andrew J. Asbil
The Right Reverend Riscylla Shaw
The Right Reverend Kevin Robertson

Reverend Dr. Michael Peterson CD
Reverend Sharon Sangster

Nancy Zamborsky
Barry De Silva
Robert Pierce - October 2025 onward
Jim Kelly - till October 2025
Bob Dunn - till June 2025

David Trafford
Catherine Raaflaub

Jake Johnston

Janet Adams

Margaret (Migs) Baker
Barbara Broadbent

Jim Cunningham
David Penhale

David Trafford
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Finance and Stewardship Warden Liaison Jake Johnston

Envelope Secretary Don McArthur

Finance Decisions Wardens

Financial Reporting Charles Barnes

Par Co-ordinator NancY ZamborskY

Stewardship Jake Johnston

Treasurer Charles Barnes

Liturgical & Worship Reverend Dr. Michael Peterson CD

Bible Studies and Discipleship Reverend Dr. Michael Peterson CD

Chancel Guild Marie Phipps-Bunting

Church Kids Sharon GoldsworthY

Colourful Meditation Reverend Sharon Sangster

Healing and Prayer Sharon Goldsworthy

Music Ministry Barry De Silva

Participants Terry White

Ushers PennY Bourne

Spiritual Book Club Reverend Dr. Michael Peterson CD

Sunday Driver Greg Goldsworthy, Jim Cunningham

Ministry and Outreach Warden Liaison David Trafford
ACW MarY Lou Dunn

CO3 Moira Southwell

Food Programs Co-ordinator Penny Bourne

Community Friendship Dinner Penny Bourne, Paulette De Silva

Five Loaves Sharon GoldsworthY

Men's Breakfast Reverend Dr. Michael Peterson CD

Pastoral Care Sharon GoldsworthY

Social Events Jim Cunningham

Sunday Morning Coffee and Greeters Penny Bourne

Welcome Committee Gill Elias

Women's Group Janet Adams
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Mission and Communications Warden Liaison Catherine Raaflaub
Advertising and Promotions John Kirby

ASA John Kirby
Social Media Nancy Zamborsky
Website Catherine Raaflaub

Archives Mary Lou Dunn
A/V and Livestream Brian Raaflaub, Moira Southwell, Doug Southwell,

Mary Lou Dunn, Josh Chretien

Property and Building Warden Liaison David Trafford
Cemetery Board Ron Emo, Jim Scott, David Trafford
cemetery sale wardens, Ron Emo, John Kirby, David Trafford
Garden Guild Pat MacKeracher
Property Maintenance Robert Pierce

Property Projects David Trafford
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